
Lastinger Center Overview & 
New Worlds Reading Initiative

nheredia
Text Box
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Our Mission

Family & 
Community 
Wraparound 

Supports

Teacher Quality 
& Professional 
Development

We aim to create equitable education systems where every child and educator 
experiences

high-quality learning every day to support the achievement of critical educational 
milestones.



The Vision

Build excitement for reading through 
statewide promotional campaign

Develop caregivers’ confidence & 
capacity to support children’s reading
• Develop book-specific reading guides
• Create 2-minute training videos for families
• Disseminate reading tips and best 

practices

Create at-home libraries for 
struggling readers

Establish community & statewide 
partnerships

• Launch monthly book delivery program for 
eligible students by December 2021

• Advertise initiative to eligible families
• Offer easy-to-use enrollment system

• Develop partnerships with school districts
• Create network of community partners
• Support schools in enrollment and 

implementation

• Launch public relations awareness campaign
• Host events in partnership with schools and 

local organizations
• Promote tax-credit opportunities to 

corporations

Presenter
Presentation Notes
These components and tasks will ultimately accomplish the following goals for the NWRI:Create at-home libraries for children who are struggling readersBuild caregivers’ confidence and capacity to support children’s reading development by providing strategies, tips, and toolsInstill a love and excitement for reading in both children and families by encouraging meaningful engagementEstablish community and statewide partnerships to increase awareness and support for literacy initiatives



Bringing the Vision to Life
“Maybe our state government can't send a person to the Moon, but we can try to make 
sure that every child in Florida can read and understand a book about the Moon by the 
year 2030.” – Speaker Chris Sprowls

Presenter
Presentation Notes
It’s critical that we offer books and genres that are relevant, interesting, diverse, and high quality to the children we’re serving. When the Speaker mentioned NWRI in his opening remarks for the 2021 session, he made a comment about ensuring every child in Florida can read and understand a book about the Moon by the year 2030. Since this is a moonshot program, we are planning to have a space theme for the overall initiative which would include at least one of the nine books delivered to a student each year fit within a space theme to bring more cohesion and reflect the idea of “New Worlds”.The books on this screen fall into this theme for multiple grade levels and are derived from multiple DOE booklists. Having an overall theme can help students connect to peers in other grade levels, support the implementation of schoolwide events to get students excited about reading, etc. 



Bringing the Vision to Life 
For Students

Customized NWRI mailer
addressed to the student

NWRI
Bookmarks 

Presenter
Presentation Notes
These are draft, intial prototypes to get an idea of future graphics, branding, and design. We envision that each month, every child enrolled in the NWRI will receive a NWRI-customized mailer containing a new book, bookmark (with easy tips on the back), resources, etc. This is simply a mock-up to help visualize possibilities with colors, logos, etc. The goal would be to send the book in a fun and exciting package, addressed directly to the student, to help get them excited for the book that it contains and build anticipation. Other strategies to help engage the students and get them excited about reading include suggested activities available online, book recommendations based on students’ interest and rating of books, book logs with potential certificates and/or prizes for completing all 9 books each year, etc. 



Bringing the Vision to Life 
For Caregivers
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Presentation Notes
Along with books, parents and caregivers will receive a book-specific reading guide with easy-to-implement strategies, tips, and suggested activities to help them engage with their children as they read that specific book. We aim to conduct several focus groups of parents this summer to help understand their needs more deeply and inform the development of materials that are most useful and impactful in helping them connect with and support their children. We know that reading with children may be a daunting task to some families, therefore we want to understand the challenges and barriers so that we can better serve families through the initiative. This reading guide will also include additional book recommendations and tools for parents to help select books that are most appropriate for their children. 



Bringing the Vision to Life
For Caregivers
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In addition to monthly, book-specific reading guides, parents will have access to online videos, generic reading tip sheets, texted resources and more. We envision that these supports can be provided to all families via the NWRI website regardless of their child’s enrollment in the program. Tip sheets will cover a variety of topics to help build caregivers’ capacity to support children’s reading development and will be diversified to help early readers as well as older children as they develop their reading skills more deeply. The NWRI website will also contain a clearinghouse of information regarding other local, state, and national organizations and resources to help increase caregivers’ access to needed supports for children enrolled in the initiative as well as their siblings or other family members. This is an example of a quick tip video we have created previously in a child care setting – this is just a sample and videos created for NWRI will have more of a focus on family/parent engagement. 



Bringing the Vision to Life 
For the Community

 Launch Event(s)

 School and Community Partnerships

 Marketing Toolkits and Trainings

 Celebrity Readings

 Student and Family Incentives
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We aim to engage school districts and other community partners to not only promote the initiative, but also showcase the amazing things that make the state of Florida unique. For example, keeping with the outer space theme, there is potential to do an official “launch” event at Cape Canaveral, involving local school partners and students, community organizations, even astronauts to get the initiative started and set the example for future events to be implemented locally. We plan to host informational sessions and trainings with districts on how to best promote the initiative using marketing toolkits and strategies to support parents through the sharing of best practices. Identify Florida-based celebrities to be involved in promoting the initiative and/or reading, through event appearances, shared storybook reading, social media campaigns, video promotions, etc. 



Book Delivery Process - Year 1 (2021)



ITN Schedule of Events

 8/13/2021 - Issuance of ITN

 8/25/2021 - Non-Mandatory Pre-proposal Conference

 8/31/2021 - Technical questions/Inquiries Due by 5:30 PM ET

 9/03/2021 - Responses to Inquiries Sent Out

 9/15/2021 - ITN Closes/Opening of Proposals at 3:00 PM ET

 9/28/2021 - 10/1/2021 - Tentative Vendor Presentation Meetings
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ITN Selection Criteria
1. Ability to implement a quality services plan to meet UF needs.

Ability to meet project timeline, including first book delivery no later than December 2021.
Creativity and quality of approach, portfolio, and services proposed. 
Percentage of book list provided in Attachment A that vendor is able to procure (only appropriate 
for entities bidding for Lot 2 – Book Procurement).

2. Financial offering including options for providing best value. 
Additional best value/creative ideas – information and/or ideas that may be beneficial to UF in 

reaching the goals stated in the summary.
3. Experience of company with contracts of similar size and scope. 

Company background including sub-contracting network, team, accessibility, and resource 
commitment. 
Reference information from current or former clients

4. Vendor acceptance of UF Terms and Conditions (see section 4.2.9)

Presenter
Presentation Notes
1. Meet Project objectives (services required, timelines, allocation of resources) - Book Procurement Bidders – ability to fulfill books from our book list.2. Best Value3. Relevant Experience and References4. UF Standard Contract Template – speed in execution
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